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CHAPTERI
. PRELIMINARY
L, Short title, extent and cémmencement (1) This Act shall be called the Nlppon

Institute of Advanced Sciences Act, 2026.

(2) It extends to the whiole le of Pakjstan.

(3) It shall come into force at onee.

-2 Deﬁmtmns In this Act, unless there is gnything rvpugnant in the subject or context:-

) Authonty means any of the Authorities of the Instifute specifiedin  section
20 of this ‘Act; |
(i “Board” means the Board of Governors of the Institute spe'ciﬁqd in section
21 ‘of this Act;

(iii)*“Chancellor” mieans the chancellor of the Iﬁstitute;
(iv)“Chairman” means the” chairman of the Board;
{v) ""Chaixpc'rsbn" means the head of an acad_emic depar!ment; '

(vi)*Council” means thcrAcademic Council of the Institute:

o (i) “Company” means the Nippon Health Services (Pvt) Limited Company;

(vii) ~ "Commission" means the Higher Education Commission set up under the
Higher Education Commission Ordinance, 2002 (LI of 2002); ‘
(ix)“Constituent College" means an educational instifution, by whatever name described,

maintained and administered by the Institufe;

(). "Dean" means the head of a Faculty or the head of an academic body

~ granted the status of a Faculty by this Act or By the Statutes or Regulations;
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(xi)"depariment” means a teaching department mainiained and administered, or

(xif)

(xxiv)
(xxv)

(xxvi)

(xxvii)

(i)

recognized by the Institute in-the manner prescribed;
"Director” means the head of an institute established as a constituent

institution by the Institute by Statutes or Regulations in terms of the powers
delegated by this Act; . ’
"faculty" means an administrative and academic unit of the Institute
consisting of one or more schools, as may be prescribed;

"Govemnment" means the Federal Government; ‘

"Institute” or "NLAS" means the Nippon Institute of Advenced Sciences;
"Insiitute teacher” means a whole-time teacher appointed and paid 6y the
[nstitute, or recognized by the Institute as such;

"Patron” means the Patron of the Institute; .

“Prescribed” means prescribed by Statutes, Regulations or Rules made
under this Act; ) : .

"Principal” means the head of a constituent or affiliated college or by
whatever name called; ’ '
"Pro.vice—Chancellor" means the Pro Vice-Chancellor of the Institute;

"Representation  Committees” means the Representation Committees

constituted under section 28 of this Act;
"Review Panel" means thé Review Panel set up by the Chancellor in

accordance with the provisions of this Act;

" "Search Committee” means the Search Committee set up by the Board under

‘this Act;
. "Schedule" means a Schedule to this Act;

"Statutes” Regulations and Rules" mean the Statutes, Repulations and Rules
made under this Act and for the time being in force;

i
"Syndicate" means the Syndicate of the Institite;
"teachers” include Professors, Associate Professors, Assistant Professors,
3 -

-]

and-Jecturers engaged whole-time by the Institute or by a constituent and

_ such other persons as may by regulations be declared to be teachers; and

"Vice-Chancelior" means the Vice-Chancellor of the Institute.
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B : CHAPTER IL
THE INSTITUTE

3. Establishment and incorporation of the Institute- (1) There shall be established an

Institute to be called the Nippon Institute of Advanced Sciences, Sheikhupura.
(2)  The principal seat of the Institute shall be at Sheikhpura and it may set up itS

campuses in Pakistan and outside Pakistan with the approval of the Board.

(3)  The Institute shall be a body corporate by such name ‘as may be notified and shall
have perpetual succession.and a common seal, and may sue and be sued by the said name:

(4) - The Institute shall be competent to acciuire and hold property, both moveable and
immovable, and to lease, sell or otherwise transfer any movable afd immaovable property whick

may have become vested in 0r been acquired by it.
(5) © Notwithstanding anything contained in any other law for the time being in force,

the Institute shall have academic, financial and adminisirative autonomy, including the power to - ’

employ officers, teachers and other employees on stch ferms as may be prescribed, subject to the
terms of this Act and the Higher Education Commission Act, 2002 {LIII of 2002). In particular,
and without prejudice to the authonty granted to the Commission by the law, the Government or
an autherity or anditor appomted by the Govemment shall have no power to question the pohcy
underlying the allocation of resources approved by the Board of Govemors in the annual budget

of the Institute.

4. Powers and functions of the Institute— The [nstltute shall have the powers and

functions to-

6] provide for education an& scholarship and to make provision for research,
service to society and for the application, advancement and
dlssemmatmn of knowledge in such manner as it may determine;

(i) prescribe cowrses of studies to be conducted by it and_ the constituent
colleges or units;

(iif) hold examinations and to award and confer degrees, diplomas, cerﬁﬁcates

and other academic distinctions to and off' persons who have been admitted
"to and have passed its examinations under prescribed conditions;

@iv) prescribe ‘the terms and conditions of employment of the oﬁicers,ltéachers
and other employees of the Institute and to lay down terms and conditions
that may be different from those applicable td government servants in

general; -

2

g
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(v}
(vi)
(vii)
(viii)
(ix)
()
(xi)
(xii)
(xiii)

{xiv)

(xv)

(xlvi)
{(xvii)

(viii)

(xix) -

h engage, where necessary, persons on contracts of specified duration and to

specify the terms of each engagement;
confer honorary degrees or.other distinctions on approved persons in the

manner prescribed; '

provide for such instruction for persoris ot being students of the Institute as
it may prescribe, and to grant certificates and diplomas to such persens;
institute programmes for the exchange of students and teachers between the
Institute and other institutes, universities, educational institutions and
rescarch organizaﬁbng, inside as well as outside Pakistan;

provide career counseling and job search services to students and alumni;
maintain linkages with alumni;

develop and implement fund-raising plans:

provide and support the academic development of the faculty of the
Institute;

confer degrees on persons who have carried on independent research under
prescribed conditions;

accept the examinations passed and the period of study spent by students of
the Institute at other universities and places of learning equivalent to such
examinations and periods of study in the Institute, as it may prescribe, and to
withdraw such acceptance;

co-operate with other Universities, public authorities or private
organizations, inside as well as outside Pakistan, in such manner and for
such purposes as it may prescribe; .

institute Professorships, Associate Professorships, Assistant Professorships

and Lectureships and any other posts and to appoint persons thereto;

" create posts for research, extension, administration and other related

purposes and to appoint persons thereto;

recognize selected nembers of the teaching staff of colleges or educational
institutions admitted to the privileges of the Institute or such other persons
as it may deem fit, as Institute Teachers, -

institute and award financial assistance to students in need, fellowships,

scholarships, bursaries, medals and prizes under prescribed conditions;
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(xx)

(xxi)

MR

(i)

(i)

(i)

(xv) -

Qocvi)

{xcxvii)

(oxvid)

establish teaching constituent colleges, departments, faculfies, institutes,

" museums and other centres of learning for the development of teaching and

research, professional and techmca[ training and special studies.and to make

such arrangements for thelr maintenance, management and administration as -

it may be prescnbcd

: provide for the residence of the students of the Institute and the constituent

_ units, to institute and maintain halls of residence and to approve or hcegse

hostels and lodging;
maintain drder, discipline and security on the campuses of the Institute and

" the constituent units;

promote the extra-curricular and recreational activities of such students, and

 to make arrangements for promoting their health and general welfare;

demand and receive such fees and other charges as it may determine;

- make prov1510n for research, advisory or consultancy services and with these
objects fo enter into arrangements with other institutions, public or private *
bodies, commercial and industrial enterprises under prescribed conditions; .
enter into, carry out, vary or cance! confracts;

receive and manage property transferred and grants, contributioris made to
the Instifute and to invest any fund representing such property,” grants,
bequests,' trusts, gifts, donations, endowments or cont:;'butions in such
manner as it may deem fit; )

provide for the printing and publication of research and other works; and

do all such other acts as may be requisite or expedient for fintherance of
objectivc:s of the Institute as a center of education, learning, research; -
professional and technical training, special stodies, and for safeguarding
tangible and iutangible culturat heritage. : :

Institute to be open to all classes and creeds, ete.— (1) The Institute shall be

open to all persons of any gender and of whatever religion, race, creed, class, colour or domicile -

and no person shall be denied privileges of the Institute on these grounds

@

An increase in any fee or charge that is in excess of ten percent per annum on an

annualized basis from the last such increase may not be made except in special circumstances,

and only with the approval of the Chancellor
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] (3) The constituent-collcges and educational institu;ions, ﬁrespective of the names

" under which they are established, shall ensure that twenty-five percenit of the total intake in each
discipline of study is aﬂocated to deserving students, who meet the eligibility criteria defined by

L the government. These students will be-admitted free of cost on {he basis of -merit, without

discrimination based on sex, caste, creed, or race. This provision shall specifically apply to

. children-of martyrs (Shaheed), orphans, children of beneficiaries of the Benazir Income Support

programme (PISP), and students from financially disadvantaged backgrounds, who cannot afford
cdurational expencar, Prineity chall he given ta students from less-developed areas, as defined by

SU VLI LN

the Government. Lhe admiseinn pracess and selection writeria shall be in‘accordance with the

oy —

guidelines and mechanisms established by the Government.

6. Teaching at the Institute— (1) All recognized teaching, professional and
‘technical training in various courses shall be conducted by the Institute or the schools in the
prescribed manner and may include lectures, tutorials, discussions, seminars, demonstrations,

‘ distance leaming and other methods of instruction as well as practical work in the laboratories,
hospitals, workshops and - other govemmental or private. organizaiiox;s subject to policies

prescribed by the Commission.

(2)  The authority responéible- for organizing recognized teaching shall be such as may
be prescribed,
| CHAPTERIII
OFFICERS OF THE INSTITUTE

7. Principal officers.— The following shall be the principal-oﬂicers of the Institute,

namely:-

(@ - the Patron:

{b)  the Chancellor:

(¢)  the Vice-chancellor;:

(d)  the Pro Vice-Chancellor;

(¢)  the Deans;

(f) . the Principals of the constituent colleges or units;
(g}  the Chairpersons of the teaching d‘epartments;
(h)  the Registrar; l -

'(i}  the Treasurer;
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()  the Controller of examinations; and
(k)  such other persons as may be prescribed by the Statutes '
or Regulanons to be the principal officers of the Institute.
8. Patron.- (1) The President of the Islamic Republic of Pakistan shall be the Patron

of the Institute.
(2)  The Patron shall, when present, pre51de at the convocatlon of the Institute, In the

* absence of the Patron, the Chancellor shall preside over the convocation of the Institute. '

3 Evcry proposal to confer an honorary degree shall be subject fo conﬁnnauon by

the Patron.

' (4) The Patron may, in accordance with the terms and procedures as may be prescribed,
cause an inspection or inquiry to be made on his own motion or at the request of the
Commission. In respect of any mattef connected with the affairs of the Institute and shall, from

time to time, direct any person or persons to inquire into or carry out inspection of—

(2) theInstitute, its building, laboratories, libraries, and other facilities;
() * ‘any Institution, department or hostel maintained by the Institute;
(6) the adequacy of ﬁnancxal and human resources;
_ {d) the teaching, research, cumculum, exammanon, and other
(e) matters'of the Institute; and

(f)  such other matters as the Patron may specify.
(5)  The Patron shall communicate to the Board his views with regard to the result of

visitation and shall, after ascertaining the views of the Board, advise the Chancellot on the action
to be taken by it, »

(6) The Chancellor shall, within such time as may be specified by the Patron,
communicate to him such action, if any, as has been taken or may be proposed to be taken upon

the results of visitation,

("  Where the Board does not, within the time specified, take action to the
satisfaction of the Patron, the Pairon may issue such directions as he deems fit and Board of
Govemors shall comply with all such directions. '

S Chancellor.— (1) The Chairperson of the Board of Directors of Nippon Health
Services Company (Pvt) Limited, shall be the Chancellor of the Institute. ” .
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(2)  The members of the Board $hall be appomted by the Chancellor from amongst the

. persons recommended by the Representation Committee set up for tl'us purpese in accordance

with this Act and the Statutes, as the case may be, along with those elected.

(3)  If the Chancellor is ‘satisfied that serious irregularity or mismanagement with

r

respect to the affairs of the Insutute has occurred be may,

(a) as regards proceedings of the Board of Governors, direct that specified
- proceedings . be reconsidered and appropriate action taken within one

month of the direction having been Tssued:

Provided that if the Chancellor - is satisfied. that either no
‘reconsideration has been carried out or that ﬂ;e reconsider.atioc has fa@led
to address the concern expressed he majl/= aftcr calling upon the Boaxd to
show cause in writing, appomt a five-member Review Panel to examine
and report to the Chancellor on fhe functicning of the Board. The Review
Panel shell be. drawn from peisons of eminence ‘in academics and in
the fields of law, accountancy and administration and the report of the
Review Panel shall be submitted within such tmle as may be speclﬁed by

the Chancellor; and

(b)l as regards proceedings of any Authority or with respect to matters within
' . the competence of any Authority other than the Board of Govemcrs, direct

the Board to exercise powers under section 22.

-3

10. Removal from the Board— (1) The Chancellor may, upon the

recommendatwns of the Review Panel, remove any person from the membership of the Board on

 the ground that such person-

(a) ) has become of unsound mind; or

(b)  has bccome incapacitated to function as member of the
Board of Governors; or

© has been convicted by a court of law for an offence - .
Involving inoral turpitude; cr

(d)  has absented himself from two consecutive meetings

without just cause; or
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(o) “has been uilty of misconduct, including uée of position for personal
‘ .a_'dvantage‘ of any kind, or gross inefficiency in the pérfoml'ance of
. functions. A 7 ' -
@) The Chancellor shall reméve any pefson from the membership of the Board on'a

tesolution calling for the removal of such person supported by at Jeast thrée-fourths of the

membership of the Board: ‘ o . ' i

Provided that befm;e passing such resolution’ the Board shall provide the membér '

concemed a fair hearing:

Provided further that the provzsmns of this section shall not be apphcable to the Vice-

Chancellor in his capacxty asa member of the Board.

11, Vice-Chancellor.— (1) There shall be a.Vice-Chancellor of the Insutute who

shaU be an eminent academlman ora dlshngulshed administrator, The Vlce-Chancellor shall be

appomtcd by the Chancellor on the basis of zecommendanons made by the Board.

. ('2)» A Search Committee for the recorhmendation of persons suitable for appointment
as Vice Chancellor shall be constituted by the Board on the date and in the manner prescribed by
the Statutes and sha.[l consist of two eminent members of society nominated by the Chanceilor,

of whom one ‘skall be appomted the Convener, two members of the Board, two distinguished

Institute Teachers who are not members of the Board and one academician of eminence not-

employed by the Institute. The two distinguished Instxtute teachers shall be selected by the Board

'through & process to be prescribed by Statute that provxdes for the recommendatmns of suitable

)

names by the Institute teachers in general. The Search Committee shall remain in existence till -

the time of appomtment of the next Vice-Chancellor,made by the Chancellor.

(3  The persons proposed by the Search. Committee * for appomtment as Viee-
" Chancellor shall be considered by the Board and a panel of three, in order of ptiority, shall be

recommended by the Board to the Chancellor:

Provided that the Chancellor may decline to appoint any of the fhree persons

recommended and seek recommendation of a fresh panel. In the event of a fresh

recommendation being sought by the Charicellor, the Search Committee shall make a proposal to

the Board-of Governors in the prescribed manner.

#® The Vi_ce-Chanéellor shall be appointed for a renewable tenure of four years on

terms and conditions prcsan'bed by Statutes.




- 'paRTI] ~ THE GAZETTE OF PAKISTAN 'EXTRA., MARCH 12, 2026 375

(5) The Vlce-Chancellor shall be the chlef execnnve ofﬁcer of the Institute "
responsible for all administrative and academic functmns of the [nstitute and for ensuring that the
provisions of this Act, Statutes, Regulatmns and: Rules are falthfxﬂly observed to promote the
general cﬁimency and good order of the Institute. The Vice-Chancellor shall have all powers
prescribed for this purpose, mcludmg administrative control over the ofﬁcers teachers, and other
. employees of the Institute, : ' .
O ' | (6) - The Vice-Chancellor shall, lf present, be enhtled to attend any meetmg of any

Authnn{y or hady of the Tns‘-tutc )
- (7) The che~ChanceHor, in an emergency requmng lmmedlate action ordmarlly a0t
in the competence of the Vtce-Chancaqug,..may take such action and fqrward, within seveaty-two

hours; a report of the action taken to the smembers of the emergency Committee of the Board of '

"ty

' Govefnors to be set up by Statute. The emergency committee may direct such further action as is
cou51dered appropriate. - A
""" ® Subject to the general supemsxon and control, the Vlce- Chancellor may-

(a)  direct teachers, officers and other employees of the Institute to take up
such assignments in co_nnectibn with exarﬁination, administration and such
other activities in the Institute as he may consider necessary for the
‘purpqsés of the I’nstitufe; _

()  sanction by re-appropriation an amount rot exceeding an amount specified

by the Board for an unforeseen item not pfovidéd for in the budget and .
report it to the Board at the next meeting; ' T

(©@ make éppohltments of such categories of emplogees of -
the Institute and in stich-_manner as may be pfescrib_ed by the Statutes; -

(d)'  suspend, punish .an‘d rerriové, in accordance with prescribed, proqedilre,
from service officers, feachers and other emponees of the Institute except
those appomted by or with the approval of the Board;

- & delegate subject fo such conditions as may be prescribed, any of hls
. powers under this Act to an officer or officers of the Institute; and ’
(D). exercise :and perform such other powers- and functions as may be

prescribed, -

(®)  The Vice-Chancellor shall presme at the convocation” of the Instltute in the

absence of the Chancellor.,

T
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_ (10) The Vice-Chancellor shall present an annual report before the Board within three -
maonths of the clo:;e of the. academic year. The annual report shall present such information as
regards the academic year under review as may be prescribed, including disclosure of all relevant

-

facts pertaining to-

(a) _acaderﬁics;
(b)  research;
) édnﬁnistréﬁon; and
(d) finances. .
{11} . The che-Chanccllors annual report shall be made available, pnor to its
preseniation before the Board to all ofﬁcers and Institute Teachers and shall be pubhshed in such

numbers as are required to ensure its wide circulation.

12. Re-mova'l' of the Vice-Chancelﬁdr.- (1) The Boafgi may, pursuant to a resolution
in this behalf passed by three-fourths of its membership, recommend to the Chancellor the .
removal of the Vice-Chancellor on the ground of inefficiency, moral turpitude or physiéal or
mental incapacity or gross misconduct, iﬁcluding misusé of position for personal advantage of
any kind: '

Provided that the Chancellor may make a reference to the Board stating the instances of
inefficiéncy, moral turpitude or physwal or meittal incapacity or gross misconduct on the part of

_ the Vice-Chancellor that have come to his notice. After consideration of the reference the Board

may, pursuant to a resolution in this behalf passed by two-thirds of its memberslup, recommend .

to the Chancellor the removal of the Vzce-ChancelIor

Provided further that prior to a resolution for the removal of the Vice-Chancellor beﬁng
voted upon the Vice-Chancellor shall be given an oppottunity of being heard.

(@) 7 A resolution récommending the removal of the -Vice-Chanccllor shall be
submitted to the Chancellor forthwith. The Chancellor may accept he recommendation and

order removal of the V:ce—Chancellor or return the recommendatton to the Board.

(3) At any time 'wheu the office of the Vice-Chancellor is vacant, or the Vice-
Chancellor is absent or is unable to perform the functions of his office due to illness or some
other cause, the. Board shall ‘make such arrangements for the perfonnancc of the dutms of the

Vice-Chancellor as it may deem fit.
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13. Appomtment of Pro-Vrce-chancellor (1) The Board may appoint the Pro-Vice-

chancellor, as may be necessary to carry out funcuons of the Institute, for a renewable term as

may be prescrrbed

(2) The Board, Syndlcate or (,hancellor may assign any other functions to the Pro-Vrce~

chancellor in addition to his own dutles

(3) The Board may, on recommendations and advice of the Vice-chanceilor, remove the

Pro-Vice-chancellor on grounds of in-efficiency or misconduct in accordance with the prescribed

procedure.

4) The rrummum qualifications and experience necessary for appointment of the poét of

the ProfVioe-chanceHor shall be such asmay be prescribed. .

14, Registrar.— (1) There shall be a Registrar of the Institute to be appointed by the
Board on the recommendation of the Vice-Chancellor, on such terms and conditions as may be

prescribed.

(2)  The experience as wel| as the professional and academic qualiﬁcations necessary

for appointment to the post of the Registrar shall be as may’ be prescribed.
(3)  The Registrar shall be a full-time officér of the Institute and shall—

() be the administrative head of the secretariat of the Institute and be

responsible for the provision of secretariat support to the Authorities of the

 Institute: ' |

{b)  be the custodian of the common seal and the academlc records of the
Institute;

(¢) - maintain a register of registered graduates in the prescribed manner; 7

{d).  supervise the process of ole:otion, appointment or nomination of members

to the various authorities and other bodies in the prescribed manner; and

(&) ‘ perform such other duties as may be prescribed.

(4).  The term of office of the Registrar shall be a renewable period of three years:

Provided that the Board may, on the advice of the Vlce-Cha.ncellor terminate the
appointment of the Reglstrar on grounds of mefﬁcrency or mlsconduct m accordance with

prescribed procedure.




378 THE GAZETTE OF PAKISTAN EXTRA MARCH 12,2026 [PARTI -

15. Treasurer— ( I) lhere shall be a Treasurer of the Institute to be appeinted by the

Board on the recommendanon of the Vlce-Chanccllor, on such terms and condmons as may be

prescribed,

(2 The expefience‘and the professional and academic qualifications necessary for

appomtment to the post of the Treasu:er sha.II be as may be prescribed.

(3) . The Treasurer shall be the chief ﬁnancml officer of the Institute and shall—-

{a) manage the assets hablhtLes recelpts expendlturcs funds and mvestments

e of the Institute;

® - prepare the annual and revised budget estimates of the Institute andprescnt .

them fo the Syndicate or a committee thereof for approval and
incorporation in the budget to be presented to the Board of Governors;

c) ensure that the fuunds of the Institute are expended on the purposes for which e

they are provided;

(d)_ 7 have the accounts of the Institute audited annually to be available for

' subrmss;on to the Board of Govemors mﬂuu six months of the close of the
ﬁnanclal year; and
(&) perform such other duties as'may be prescribed.

(4)  The term of office of the Treasurer shall be a renewable period of three years:

" Provided that the Board may, on the advice of the Vice-Chancelior, tenninate the .

appomtment of the Treasurer on grounds of mefﬁczency or misconduct in accordance with

prescribed procedure :

16.  Controfler of Examinations.— (1) There shal be a Controller of Examinations,
to be appointed by the Board on the recommendation of the Vice-Chancellor, on such terms and

conditions as may be prescribed.

1

(@) The minimum quahﬁcatlons necessary for appointment to the post of the

Controller of examinations shall be as may be prescnbed

’

(3) -ﬁ_ The Controller of Examjnations shall he a full-time officer of the Istitute and

shall be responsxble for all matters connected with the conduct of examinations and performs
such other duties as may be prescnbed -

R
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(4)  The Controller of Examinations shall be appo‘int_ed'for a renewable term of three

-, years: . . o
Provided that the Board of -Gove'r_nors,may, on the advice of the Vice-Chancellor,
. terminate the appointment of the Controller of Examinations on grounds of inefficiency or

misconduct in accordance with prescribed procedure.

17.  Director Planning and Development.—.(1) There shall be a Director
Planning and Development of the Institute to be appointed by the Board of Govenors on the
recunmcndanun of the Syndicate for a renewable term of three years an such terms and

o condmons as may be prescnbed

e @ ) The minimum experience as well as the professional and. academic qualifications
necessary for ‘the appointment to the post of Dlrector Planning and Development shall be

-prescribed. : : .

(3. The Dnector Planning and Development shall be responsible for all mafters

connected with planning and development and perform such other duties as may be prescubed

y (4 Thc Director_ Planning and Development shall-
(@ pneparé short and long-terln plnns and development programs to niect
vision, goals and priorities set by the Institute management or Board; - |
(b)  conduct comprehensive  review, ~assessment, and analysis, of
development planning process including proj'ect_ identification,
appraisal, selection, implementation, and monitoring‘ancl mechanism;
(c) develop a strategy for improving dévelopment planning processes and
mechamsms based on findings of the situation analysis;
(@) - provide technical support in developing project proposals and PCs-I for the
' Instltute '
"~ (e) 'pre’pare the PC-], PC-II; PC-Il, 'PC-IV, and PC-V;
(t) " prepare of cash work and activity plan;
(e prepare of quarterly oitpenditnré statements;’
(h) . Prepare of monthly and quarterly progress reports;
()  coordinate with waorks, purchase, store unifs and accounts;

:

()  communicate and submit reports, plans and projects to different donors.
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(3)  The Board may on the eecommendaﬁons or advice of Syndicate, terminate the
services of Director Planning and Development on grouads of inefﬁeiency‘or misconduct in .
accordance with the prescribed procedure. .

18. Dzrector .Quality Enhancement Cell— (1) There shall be a Duector Quality
Enhancement Cell of the Institate to be appointed by the Board on the_ recommendation of
Syndicete for a renewable perioti of three years on such terms and conditions as >may be
5 preseribed. _
{2y  The mmlmum experience as well ‘as the professmnal and academic qualifications

‘ necessary for the appomtment to the post of Director Quality Enhancement Cell shall be as may

 be prescribed,
- () - The Direetor Que[ity Enhancement Cell shall be responsible to-

(&) review the quality standards and the quality of teaching and learning in each .
V subject area; |

(b) review the academic association with other institutions in terms of effective

 management of standards and quality of programs;

(¢) defining elear.and explicit standards as points of reference to the review to -
be carried out. It should also help the employees to know as to what they

- could expect from candidates;

(d) developing qualifications framework by setting out the attributes and
abilities thit can be expected from the hpider of a qualification, ie.
- undergraduate and graduate programs;

(e) developing program specifications. These are standards set of 1nfonnat10n
clarifying *v_vhat knowledge, .understanding, skills and other atmbutes a
student will have developed en successfully cempleﬁn'g a specific program,

{f) developing quality assurence -processes and methods of evaluation to affirm

. that the quality of provision and the standaxd of awards are being maintained
and to foster curriculum; subject and staff development together with
research and other scholarly activitiés; ]

(g) ensure that the Institute's quality assurance procedures are designed to fitin .
with the errangements in place nationally and internationally for mainteining

and improving the quality of Higher Education;
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(h) developing pro&dures aﬁd processes, monitoﬁng and evaluation systems,
and standards for the following, J'Iamely:--
@ ap.provai of new program;
(i}  annual monitoring and evaluation iﬁcluding program monitoring,
facuity monitoring and student percepﬁoﬁs;
{il) departmental review;
(iv) student feedback;
(v)  emplover feedback; .
(v}  quality assurance of undergraduate, graduate and ddctoral‘programs;
(vi) institutional assessment and performance evaluation; ’
(viii) Program specifications; and
(ix)  qualification framework;
() Director Quality Enhancement Cell shall be the member of all statutory
bodies or committecs of the Institute. - '
4 The Boérd of Governors may on the rqco:rmnendaﬁons or advice of Syndicate,
terminate the services of Director Quality Enhancement Cell on grounds of incfficiency or

* misconduct in accordance with the prescribed procedure.

19.  Director of Office of Reséarch, Innovation and Commercialization.— (1)
There shall be a Director of the Institute to be appointed by the Board of Governors on the
recommendation of Syndicate for a renewable period of three years on such terms and conditions

as may be prescribed.

(2)  The minimum experience as well as the professional and academic qualifications "

necessary for the appointment to the post of Director shall be ds may be prescribed.
(3)  The Director shall be responsible to- '

(3  manage and enhance the research activities of the Institute, develop
research policies and priorities, work for fund raisinéfox research,
mobilize faculty, business community and industry for. research
commereializatjon and serve as an effective advocate for résearch with the

. universities and Institute and to its broader community of stakeholders and

supporters;
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(®)

(©)

@

(€
®

@

’

supervise all aspects of the operation of the Office for Research including
research administration (budgeting, auditing, accounting, human
resources, management and maintenance  of facilities and equii)ment,
implementation of research contracts and human TEsOUrCEs);

develop programs and activities that will increase funding for research
from all public and private sources, establish and maintain excellent
relationships with donors and private sources, - OveIsee proposals
de_velopment and submission .

promote the development of public-private partnerships in support of
Institute research, fink the Institute's research community with the needs
and priorities of the corporate sector, ‘develop opportunities for applied
rese_:érch and explore opportunities for technology transfer and
commercialization of Institute research including incubators and

research parks;

- monetize royalty streams from licenses;

collaborate with the principal liaison for technical marking and licensing
on the commercialization of the Institute's IP in coordination with other

relevant department and offices; and
work in close liaison with the office of research and development,

planning and development, and Institute's technology pazk.

(4)  The Board may on the recommendations or advice of Syndicate. Terminate the

services of Director on grounds of inefficiency or misconduct in accordance with the prescribed

procedure.

CHAPTERIV
AUTHORITIES OF THE INSTITUTE

20. Authorities.— (1) The following shall be the Authorities of the Institute established

by this Act, namely—

@

®

©
@

the Board of Govemors;

the Syndicate;

the Academic Council; and

Search Co'mmit'tee for appointment of the Vice-Chancellor.

-
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(2)  The following shall bie the Authorities of the [nstitute to be established by

Statutes, namely:—

(a) Board of Advanced Studies and Research;

{b) Board of Studies;

(é) Selection Board;

(d) Finance and Pianning Committee;

(e) Search Committee for the appointment of_ the Vice—Chancelior;

o Represcatation Committecs for apneintment to the Board of Govemnors,
* Syndicate and the Academic Council; '

() Quality Aséurancc Committee; and

(b} _Diécipline Committee;

(2). The Board, the Syndicate and the Academic Council may set up such other
committees or sub-comumittees, by whatever name described, as are considered desirable through
Statutes or Regulations. Such committees or sub-committees-shall be Authorities of the Institute

for the purposes of this Act. ) -

21.  Board of Governors.— (1) The body resﬁonsib’le for the govemance of the

Tnstitute shall be described as Board of Governors, and shall consist of the following, namely:—

(a) ' the Chancellor who shall be the Chairperson of the Board of Govemors;

(®) the Vice-Chancellor;

(c) the Pra Vice-Chancellor;

(d) one member of the Government not below the rank of Additional Secretary
from. the Ministry to which business of this Act stands allocated or any other
department relevant to the special focus of the Institute;

(e four pexsons from society at large, preferably two or at least one female being
persons of distinctioﬁ in the fields of administration, management, education,
academics, law, accountancy, medicine, fine arts, architecture, agriculture,
science, technology, industry, and engincering such that the appointment of
these persons reflects a balance across the various fields;

43 one person from amongst the atumni of the Institute;
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@ t\‘vo persons from the academic community of the country, other than an
employee of the Institute, at the level of professor or principal of a college;
(b) four Institute Teachers (One from each tier i.e. Professor. Associate Profe_ssor,
Assistant Professor and Lecturer);
(i) . one person nominated by the Commission; and .
Ki)] two persons nominated by NIPPON HEALTH SERVICES Company (PVT)
LTD.

(2) - The numbers of the members of the Board specified against clauses (f) to (i) of
sub-section (1) may be increased by the Board through Statutes subject to condition that the total
membershib of the Board does not exceed twenty-one, w1th a maximum of five Institute
Teache-rsf and the increase is balanced, to the extent possible, aéross the different categories

* specified in sub-section (1).

(3) Al appointménts to the Board shall be made by the Chancellor. Appointments-of
persons specified in clauses (f) to (g) of sub-section (1) shall be made from amongst a panel of
three names for each vacancy recommended by the Representation Committee set up in terms of

section 28 of this Act and in accordance with procedure as may be prescribed:

Provided that effort shall be madez without compromising on quality or qualification, to

-

give fair representation to women on the Board of Governors:

Provided further that as regards ﬁc Institute Teachers specified in clause (h) of sub-
section (1), the Board of Governors shal] prescribe a procedure fbr_ appointment on the basis of

elections that provide for voting by the various categories of Institute Teachers:

Provided also that the Board of Governors may alternatively prescribe that appoiritrnent
of Institute Teachers to the Board of Governors shall also be in the manner provided by this sub-

section for the persons speclﬁed in clauses (f) to (g) of sub-section (1). ‘

) Mcmbers of the Board other than ex officio members, shall hold office for three
years. One-third of the members, other than ex officio members, of the First Board, to be
(determined. by lot, shall -retire from office: on the expiration of one year from the date of
appointment by the Chancellor, One half of thé remaining members, other tha.n ex officio '
members, of the First Board, to be determined by lot, shall retire from office on the expiration of
two &ea:s from the date of appointment and the remaining one-half, other than ex officio

members, shall retire from office on the expiration of the third years: -
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Provided that no person, other than an ex officio member, may serve on the Board for

more than two consecutive terms:

Provided further that the Instituté Teachers appointed to the Board may not serve for two

consecutive terms.
(5)  The Board of Governors shall meet at least twice in a calendar year.

(6) Service on the Board shall be. on honorary basis. However, actual expenses may be

veimbursed a5 may be pregeribad,
(7)  The Registrar shall be the Sceretary of the Board of (Governors:

(8)  Inthe absence of the Chancellor, meetings of the Board shall be presided over by
- such member, not being an employee of the Institute or the Governmeiit, as the Chancellor may,

from time to time, nominate. The member so nominated shall be the convener of the Board.

(9) -+ Unless otherwise prescribed by this Act, all decisions of the Board shall be taken
on the basis of the opinion of a majority of the members present. In the cvent of the members
being evenly divided on any matter the pérson presiding o"rer the meeting shall have a casting
vote. )

" (10) The quorum for a meeting of the Board shall be two thirds of its membership, a
fraction being countt_ad as one. 2

22, Powers and functions of the Board.— (1) The Board shall have the power of
general supervision over the Institute and shall hold the Vice—ChéncelIor and the Authorities
accountable for all the functions of the Institute. The Board shall have all powers of the Institute
not expressly vested in'an Authority or officer by this Act and all other powers not expressly
mentioned by this Act that are nqc;essary for the performance of its functions.

(2)  Without prejudice to the generality of the foregoing powers, the Board shall have

the powers to—

(a) approve the proposed apnual plén of work, the annual -and revised budgets, the

annual report and the annual statement of account; -
(b} hold, control and lay down policy for the administration of the property, funds and '
_investments of the Institute, including the ‘approval of the _sale and purchase or

acquisition of immovable property;
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()
Fd)
()
@

(e)
()

@

Ry

(k)

Y

oversee the quality and relevance of the Institule’s academic programs and 10 review
the academic affairs |
approve the appointment of the Deans, Professors Associate professors and such -
other senior faculty and senior administrators as may be prescnbed
institute schemes, directions and guidelines for the terms and condmons of
appointment of all officers, teachers and other employees of the Institute;
approve strategic plans; '
approve financial resource development plans of the Institute;
consider the drafts of Statutes and Regulations proposed by the Syndicat.e and the .
Academic Council and deal with them in the manner as provided for in sections 31
and 32, as the case may be: ) |

Provided that the Board of Governors may frame a Statute or Regulation on its
own initiative and approve it afier caﬂing for the advice of the Syndicate or the
Academic Council, as the case may be; A
annul by order in writing the proceedings of-any Authority or officer if the Board of
Governors is satisfied that such proceedings are not in accordance with the

provisions of this Act, Statutes or Regulations after calling upon such Authority or

officer to show cause why such progeedfngs should not be annulled,

recommend to the Chancellor removal of any member of the Board in’ accordance
with the provisions-of this Act; '
make appointment of members of the Syndicate, other than  ex officio members, in

accordance with the provisions of this Act;
make appointment of members of the Academic Council, other than ex officio

members, in accordance with the provisions of this Act;

(m) appoint Emeritus Professors on such terms and conditions as may be prescribed;

()

remove any person from the membership of any Authority if such person, has-
@ become of unsound mind; or
(ii) become incapacitated to finction as member of such Authority; or

(iif)- been convicted by a court of law for an offence Involving moral

turpitude; and
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{0) deigrmine the form, provide for the custody and regulate the use of the common seal

of the Institute,

(3) The Board may, subject to the provisions of this Act delegate all or any of the powers

and functions of any Authority, officer or employee of the Iustitute at its main campus, to any

Authority, committee, officer or employee at its additional campus for the purpose of exercising

such powers and performing such functions in relation to such additional campus, and for this

purpase the Board may create new posts or positions at the additional campus.

23, Visitation.— The Board may, in accordance with the terms and proceduses as

may be prescribed, because an inspection to be made ip respeet of any matter connécted with the

Institute.

-

24.  Syndicate— (1) There shall be a Syndicate of the Institute consisting of the

following, namely:—

(@)
(b}
(c)
D)

()
®
(®
(h)

@M

@
)

the Vice-Chancellor who shall be its Chairperson;
the Pro Vice-Chancellor;
the Deans of the Faculties of the [nstitute;

three professors from different departments, who are not members of the
Board of Governors, to be elected by the Institute Teachers in accordance

with procedme to be prescribed by the Board of Governors; -
Principals of the constituent colleges or units;

the Registrar; R -
the Director of Quality Enhancement Cell (QEC);

the Director of office of research, innovation and commercialization

(ORIC);
the Director of planning and development;

the Treasurer; and

the Controller of Examinations, |
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(2)  The members of the Syndicate, other than ex officio members, shall hold office -

for three years.

(3)  As regards the three Professors described in clause (d) of sub-section (1) the
Board may, as an altemative to elections, hrescn'be a procedure for proposal of a panel of names
by the Representation Commitiee set up under section 28 of this Act. Appointment of persons
proposed by the Representation Commitiee may be made by the Board .of Govemnors on the

recommendation of the Vice Chancellor.

(4}  The quorum for a meeting of the Syndicate shall be one-half of the total number

of members, & fraction being counted as one
(5)  The Syndicate shall meet at least once In each quarter of the year.

35.  Powers and functions of the Syndicate—(I) The Syndicate shall be the
executive body of the Institute and shall, subject to the provisions of this Act and the Statutes,

exercise general supervision over the affairs and management of the Institute.

(2)  Without prejudice to the generality of the foregoing powers, and subject to the
provisions of this Act, the Statutes and directions of the Board the Syndicate shall have the

powers to—

(@)  consider the annual report, the annual and revised budget estimates ahd to

submit these to the Board of Governors;
(b)  transfer and accept transfer of movable property on behalf of the Institute;
() enterinto, vary, carry out and c'ahqpi contracts on behalf of the Institute;

(d) cause proper books of account to be kept for all sums of money received
and expended by the Institute and for the assets and Habilities of the

" Institute; ' A
(e) invest any money belonging to the Instifute including any unapplied
income in any of the securitics described under section 20 of the Trusts
| Act, 1882 (Act II of 1882), or in the purchase of immovable property or in
such other manner, as it may prescribe, with the like power of varying

-

such investments;

L

¥
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(-

(&)

(b)

@

()
O

(m) -

@

(2)

@
@®
O

receive and manage any property transferred, and grants, bequests, trust,

gifts, donations, endowments, and other contributions made to the
Institute; '

administer any funds placed at the disposal of the Institute for specified
purposes; '

provide  the buildings, libraries, premises, furniture, apparatus,
equipment and other means required for carrying out the work of the
Tstitute;

establish and maintain halls of residence and hostels or approve or 11ccnse

hostels or lodgings for the residence of students;

recommend to the Board of Govemors admission of educational

institutions to the privileges of the Institute and withdraw such privileges;
arrange for the inspection of schools and the depariments;

institute  Professorships,  Associate  Professorships,  Assistant
Professorships, Lecturesliips, and other teaching posts or to suspend or to
abolish such posts;

create, suspend or abolish such administrative or other posts as may be
necessary;

prescribe the duties of officers, teachers and other employees of the
Institute; . ' ‘ A
report fo the Board of Governors on matters with respect to which it has

been asked to report;
appoint membérs to various Authorities in accordance with the provisions
of this Act; ' »
propose drafts of Statutes for submission to the Board of Governors;

regulate the conduct and discipline of the students of the Institute;

take actions necessary for the good administration of the Institute in

general and to this end exercise such powers as are necessary;

"
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®

()

delegate any of its powers to any Authority or-officer or a committee; and

perform such other functions as have been assigned to it by the provisions

of this Act or may be assigned to it by the Statutes.

26.  Academic Council.— (1) There shall be an Academic Council of the Instifute

consisting of the following, namely:—

@
()
()
(@

()

®
(2
m)
(i

0
®

the Vice Chancellor who shall be its Chairperson;

" the Pro Vice-Chancellor (Admin and Finance};

the Pro Vice Chanceltor (Academic and Research); ‘

the Deans of Faculties and such Heads of departments as may be
prescribed;

five members representing the departments, institutes, and the constituent
schools to be elected in the maaner prescribed by the Board of
Governors; |

five Professors including Emeritus Professors:

the Registrar;

the Director (QEC);

the Director (ORIC);

the Controller of Examinations; and

the Librarian.

(2) . The Board of Governors shall 2ppoint the members of the Academic Council,

other than the ex oﬁ‘iéz:o and the elected members, on the recommendation of the Vice

Chancellor:

¥

Provided that as regards the five professors and the members representing the

departments, institutes and the constituent schools the Board may, as an alternative to elections,

prescribe a procedure for proposal of a panel of names by the Representation Committee set’up

in terms of section 28. Appointment of persons proposed by the Representation Committee may

be made by the board of Governors on the recommendation of the Vice Chancellor.

(3) ~ Members of the Academic Council shall hold office for three years.

(4) - The Academic Council shall meet at least once in each quarter.

-l -




L]

N
-

" PARTI] THE GAZETTE OF PAKISTAN, EXTRA., MARCH 12, 2026 391

(5)  The quorum for meetings of the Academic Council shall be one half of the total

number of members, a fraction being counted as one.

27.  Powers and functions of the Academic Council.- (1) The Academic Council

shall be the principal academic body of ‘the institute and shall, subject to the provisions of this

Act and the Siatutes, have the power to lay down proper standards of instruction, research and

examinations and to regulate and promote the academic life of the institute and the schools.

(2)  Without prejudice to the generality of the foregoing powers, and subject to the

provisions of this Act and the Statutes, the Academic Council shal} have the powers to-

(@)
b)
()
(d
©
®
(g}
(h)
()
o
®)

®
(m)

approve the policies and procedures pertaining to the quality of academic
programs; . o
approve academic programs;

approve the policies and procedures pertaining o student related functions
including admissions, expulsions, punishments, examinations and
certification; ' '
approve the policies and procedures assuring quality of teaching and
research; .

propose to the Syndicate schemes for the constitution and organization of
Faculties, teaching departments and Boards of Studies; _
appoint paper setters and examiners for all examinations of the Institute
after receiving panels‘ of names from the relevant authorities;

institute programs for the continued p;ofessiozial development of Institute
Teachers at all levels ;.

institute programs for the continued professional development of Institute
Teachers at all levels;

recognize the exe.tmination-s of other Universities or examining bodies as
equivalent to the corresponding examinations of the Institute; -

regula{é the award of studentships, scholarships, exhibitions, medals and
prizes,

frame Regulations for submission to the Board of Governots;

prepare an annual report o'n the academic performance of the Institute; and -

perform such functions as may be prescribed by Regulations.
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28.  Representation Committees.— (1) There shall be a Representation Committee
constituted by the Board through Statute for the recommendation of persons for appointrient to

the Syndicate and the Academic Council in accordance with the provisions of this Act.
(2)  Members of the Representation Committee shall consist of—

.{a) three members of the Board of Governors who are not Institute Teachers;

{b) two persons nominated by the Institute Teachers from :imongst themselves jn the

manner prescribed;

(c) one person from the academic community, not employed by the Institute, at the

level of professor or school principal to be nominated by the Institute Teachers in -

- the manner preséribed; and

(d) . one eminent citizen with experience in administration, philanthropy, development

work, law or accountaﬁcy to be nominated by the Board of Govemors_

(3) * The Representation Committee for appointménis to the Syndicate and the
Academic Council shall consist of- =

() two mémbers of the Board of Govemors who are not Insﬁt_ufe Teachers, and '
"(b) - three persons nominated by the Institute Teachers from amongst themselves in

the manner prescribed.
(4)  The tenure of the Representation Committees shall be three 3‘rears:-
Provided that no member shall s;a;ve for more than two consecutive terms.
(3)  The procedures of the R@préséutation Comumittees shall be as may be prescribed.

(6)  There may also be such other Representation Committees set up by any of the
other Authorities of the Institute as are considered appropriate for recommending persons for

appointment to the various Authorities and other bodies of the Institute.

29.  Appoinfment of committees by certain Authorities.%— n .Thc Board, the -

Syndicate, the Academic Council and other Authorities may, from time to time, appoint such

standing, sp_ecial_ or advisory _committées; as they may deem fit, and may place on such.

~ommittee persons who are not members of the Authorities appointing the Committees.

L]
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(2)° The constitution, funétions and powers of the Authorities for which no specific

provision has been made in thls Act shall be such as may be prescribed by Statutes or

Regulatlons

CHAPTERV
STATUTES, REGULATIONS AND RULES

30. . Statutes.— (1) Subject to the provisions of this Act, Statuies, may be made to

regulate or prescribe all or any of the foliowing, namely:—

. @)y

. ®
*

(d)

(©)
-

(2)

()
M

0

(k).
U8

()

(n)

the contents of and the manner in which the annual report te he presented
by the Vice Chancellor before the Board of Governors shall be prepared;
the Institute fees and other charges; )

the constitution of any pension, insurance, pratuity, provident  fund

7 and benevolent fund for Institute employees;

the scales of pay and other tefggs and conditions of service of officers,
teachers and other Institute employees;

the maintenance of the register of registered graduates;

admission of educational institutions to the privileges of the Institute and
the withdrawal of such privileges; _ '
the establishment of Facuities, departments, institutes, schools and other
academic divisions; I '

the powers and dut}es of officers and teachers;

conditions under which the Institute may enter into arrangements with
other institutions or with public bodies for purposes of research and
advisory services;

conditions for appointment of Emeritus Professors' and award of hanorary

degrees;

_ efficiency and d1sc1pl1ne of Institute employees;

the consututmn and procedure to be followed by - Representatmn
Committees in carrymg out functions in ferms of this Act;
the constitution and procedure to be followed by the Search Committee for

appointment of the Vice Chanoellor
constitution, functions and powers of the Authorities of the [nstitute; and
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(o) all other matters which by this Act are to be or may be prescribed or

regulated by Statutes.
(2)  The drafl of Statutes shall be proposed by the Syndicate to the Board which may

approve or pass with such modifications as the Board may think fit or may refer back to the

Syndicate, as the case méy be, for reconsideration of the proposed draft:

Provided that Statutes cdnceming any of the matters mentioned in clauses (a) and () of
sub-section (1) shall be initiated and approved by the Board, after seeking the views. of the’
Syndicate:

Provided further that the Board of Governors may initiate a Statute with respect to any
matter in its power or with respect to which a Statute may be framed in terms of this Act and

approve such Statute after seeking the views of the Syndicate. ‘

31,  Regulations.— (1) Subject to the provisions of this Act and the Statues, the

Academic Council may make Regulations, the courses of study for degrees, diplomas and

certificates of the Institute, namely:-

&

(a) the manner in which the teaching referred to shall be organized and
conducted; ' )
(b the admission gnd expﬁlsioﬁ of émdents to and from the Institute;

(c) the conditions under which students shall be admitted to the courses and
the examinations of the Institute and shall become 'eligible for the award of
degrees, diplomaé and cerfificates;

(d  the conduct of examinations;

(& conditions under which a person may carry on independent research to
enﬁﬂé him to a degree;

(6] the in;stimtion of fellowships, schola:ships, exhibitions, medals and prizes;

()  theuse of the Library; ]

(t)  the formation of Faculties, departments and Board of Studies; and

@ all other matters which by this -Act or the Statutes are to be or may be

prescribed by Regulations:

Provided that Regulations regarding or incidental to matters cqnfaain’ed in sub-clauses (f)

and (k) shall not be submitted to the Board without the prior approval of the Syndicate.

-

/ﬁl
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(2)  Regulations shall be proposed'bs'f the Academic Council and shall be submitted 1o
the Board which may approve them or withhold approval or refer them back to the Academic
Council for reconsideration. A Regulation proposed by the Academic Council shall not be

effective unless it receives the approval of the Board.

32.  Amendment and repeal of Statutes and Re’gulaﬁdns.— ‘The procedure for
adding to, amerding or repealing the Statutes and the Regulations shall be the same as that

preseribed respectively for framing or making Statutes and Regulations.

33, Rules.— (1) The Authorities and the other hodies of the Institute may make
Rules, consistent with this Act, Statutes o the Remulations, to regulate any matter relating 1o the
affaits of the Institute which has not been provided for by this Act or that is not required to be
regulated by Statutes or Repulations, including rules to regulate the conduct of business and the

time and place of meetings and related matters.

{2)  Rules made under this Act shall become effective upon approval by the
Syndicate. '

- CHAPTER VI
'INSTITUTE FUND
-34,  Institute Fund.— The In.éti-lute shall have a Fund to which shall be credited its
income trom fees, charges, donations, trusts, bequests, endowments, contributions, grants and all

other sources.

35.  Audits and accounts.— (1) The accounts of the Institute shall be maintained in

such form and in such manner as may be prescribed

(2) The teaéhing departments, constituent colleges and institutes and all other bodies -
des1gnated 2s such by the Synd;cate in terms of Statutes shall be independent cost centers of the
Institute with authority vested in the head of each cost center to sanction expenditure out of the
budget allocated to it: Provided that re-appropriation fiom one head of expenditure to another
may be made by the head of a cost centre in accordance with and to the extent prescribed by the

Statutes.

- (3)  All funds generated by a teaching department, constituent collége or other
unit of the Institute thrdugh consultancy, research or other provision of service shall be made

available without prejudice to the - budgetary allocation otherwise made, after deduction of
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overheads in the manner and to the extent 'prescribed. by ‘Statute, to the teaching department,
constituent school or other unit for its development. A part of the funds so generated may be
shared with the Institute Teachers or researchers in charge of the consultancy, research or service

_ concerned in the manner and to the extent prescribed by Statute.

- (4)  No expenditure shall be fnade from the funds of the Institute, unless a bill for its

payments has been issued by the head of the cost centre concemed in accordance with the

relevant statutes and the Treasurer has verified that the payment is provided for in the approved

budget of the cost cen.tre, subject to the authority to re-appropriate available to the head of the

.

cost centre,

(5} - Provision shall be made for an internal audit of the finances of the Institute.

(6)  Without prejudice fo the re(iqirement of andit by an auditor appointed, the annual

audited statement of accounts of the Institute shall be prepared in conformity with the
Generally A]:cepted Accounting Principles (GAAP) by a reputed firm of chartered
accountants and signed by the Treasurer. '

(1)  The observations.of the Auditor if any, 'together with such annotations as the
Treasurer may make, shall be considered by the Syndicate and shall be placed before the Board

of Governors within six mionths of closing of the financial year.

 CHAPTER VI
GENERAL PROVISIONS

36.  Opportunity to show cause— Except as otherwise provided by law no officer,

teacher or other employee of the Institute holding a permanent post shail ‘be reduced in rank, or |

removed or compulsorily retired from service for cause arising out of any act or omission on the

part of the person concerned unless he has been given & reasonable opportunity of showing cause

against the action proposed to‘be'taKen. ,

37.  Appeal to the Syndicate and the Board of Governors— Where an order is
passed punishing any officer other than the Vicq;Chancellot, teacher or other employee of the
Institute or.altering or interpreting to his disadvantage the prescribed terms or conditions of his
service, he shall, where the order is passed by any officer or teacher of the Institute other than
the Vice-Chancellor, have the right to appeél to the _Syn.dicate;égainst the order, and where-the
order is passed by the Vice-Chancellor, have the right to appeal to the Board of Governors.

-
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38.  Service of the lIustitute— (1) All persons employed by the Institute in

accordance with the terms and conditions of service prescribed by statutes shall be persons inthe -

service of the [nstitute,

(2)  An officer, teacher, or other ¢émployee of the Institute shall retire fom service on

the attainment of such age or tenure of service as may be prescrib'ed: ]

39.  Benefits and insurance.— (I) The Tnstitute shall constitute for the benefit of its
officers. teachers and otlier employees’ 'sehemes, as may be prescribed, for the provision of post-

employment benefits as well as health and life insurance while in service.

40.  Commencement of term of office of members of Authority.— (]) When a
member of a newly constituted Authority is elected, appointed, or nominated, his term of office

as fixed under this Act, shall commence from such date as may be prescribed.

(2) Where a member who has accepted any other assignment or for any other similar
reason remains absent from the Institute for a period of not less than six months he shall be

deemed to have resigned and vacated his seat.

41, Filling of casual vacancies in Authorities.— Any casual vacaucy among the

- members ol any Authority shall be filled, as soon as conveniently may be, in the same manner

.and by the same person or Authority that had appointed the member whose place has become

vacant and the person appointed to the vacancy shall he a member of such Auﬁmrity for the
residue of the term for which the person whose place he fills would have been a member,

42.  Flaws in the constitution of Authorities— Where there is a flaw in the
constitution of an Authority, as constituted by this Act, the Statutes or the Regulations on
account of the abolition of a specified office or because an’'organization, institution or other body
outside the Institute has begn dissolved or has ceased to functior, or becausg of some other

" similar reason, such flaw shall be removed in such manner as the Board of Governors may direct,

43.  Proceedings of VAuthoritiw not invalidated by vacancies. No act, resolution

or decision of any Auﬂlority shall be invalid by reason of any vacancy on the Authority doing, -

passing, or making it or by reason of any want of qualification or invalidity in the election,

appointrent or nomination of any de facto member of the Authority, whether present or absent.

44.  First Statutes and Regulations.; Notwithstanding anything to the contrary

‘ contained in this Act, .the President of Pakistan shall promulgate the First Statues and

-

-y
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Repulations which shall be deemed to be Statutes and Regulations framed under section 30 and
31 and shall continue to remain in force until amended or replaced or till such time as new

Statutes and Regulations are framed in accordance with the provisions of this Act.

45. Transitory Provisions.~(1) Notwithstanding the provision of this Act as regards the
Institute set up on the commencement of this Act, the members of the first Board of Governors,
except the Institute Teachers, shall be appointed by. ‘the chancellor in accordance with the
numbers and criteria for membership provided under this Act. The first Board of Governors so
constituted shall initiate, as soon as possible, the process for the recruitment of Institute Teachers
and appointment of the members of the Representation Committee and the Academic Council in

accordance with the requirement of this Act.

(2) Notwithstanding the provisions of this Act, the first Vice - Chancellor shall be

l appointed by the Chancellor.

46.  Removal of difficulty.- (1) If any question arises as to the interpretation of any of

the provisions of this Act, it shall be placed before the Chancellor and Commission whose

decision thereon shall be final.

(2)  If any difficulty arises in giving effect to any of the provisions of this Act, the

* Chancellor may make such order after obtaining the views of the Board of Governors, not

inconsistent with the provisions of this Act, as may appear to him to be necessary for removing

the difficulty.

(3)  Where this Act makes any provision for anything to be done but no provision or
no sufficient provision has been made as respects the authority by whom, or the time at which, or
the manner In which, it shall be done, then It shall be done by such authority, at such time, or in

such manner as the Chancellor may direct after obtaining the views of the Board of Governors.

47. Indemnity.— No suit or legal proceedings shall lie against the Government, the
Institute or any Authority, officer or employee of the- Government or the Institute or any person ‘

in respect of anything which is done in good faith under this Act.
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SCHEDULE

(See section 2, 30 and 31}
THE FIRST STATUTES
1. Faculties.- (1) There shail be a faculty for a teaching department or a group of teaching
departments.
(2) The Institute shall include the following faculties and such other faculties as may be
prescrived, namety:-

(a) Faculty of Mana%zﬁent Sciences; R

(b) Faculty of Information Technology;

{c) Faculty of Allied Health Sciences; and

(d)  anyother faculty with the approval of the Board.

2. Board of faculty.- (I) There shall be a board of faculty for each faculty which shall consist

of-
(a) Dean of the faculty; Chaﬁperson
. (b) Prqfessoxjs and the chairpersons-of '
head of departments in the faculty;  Members
(c) the Director (Students Affairs); Member
d the Director (QEC); - Member
(e)  two teachers including at-least one wom;en to be nominated by the Academic

Coungcil based on their specialized knowledge of the subjects which, though
not assigned to the faculty, have in the opinion of the Academic Council,

important bearing on the subjects assigned to the faculty;

® -two experts including at least one woman in fhe field from outside the
[nstitute, one each to be appointed by the Board and Syndicate respectively;

o) one member to be nominated by the Rector; and

(B) the Director (ORIC) Member

(2) The members other than ex-officio members of a board c;f faculty shall hold office for a

term of three years.
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{3) The quorum for a meeting of a board of faculty shall be one-half of the total number of

members, é fraction being counted as one.
. (4) A board of facuity, subject to the general control of the Syndicate and Academic Council,
.may- o
(a)  co-ordinate the teaching and research work in the subjects assigned to the faculty;
(b)  scrutinize the recommendations of a board of studies comprising a faculty with
regard to the appointment- of paper setters and examiners for graduate and
postgraduate examinations and lo forward the panels of suitable. pagers setters and
examiners for each examination to the Rector;
(c) . consider any other academic matter relating fo the faculty and to submit its report
to the Academic Council; ' ’
(d)_ prepare a comprehensive annual report rega.r&ing the performance of each
department or constituent college, comprising the faculty for presentation to the
. Academic Council; and |
(e}  perform such other functions as may be prescribed by statutes,

(5) The Dean shall be appointed by the Board on recommendations of the chancellor from
amongst the professors of lhe faculty, and he shall hold office for a period of three years but silal[
be eligible for re—appoinimént. The Dean shall preseat candidates for admission to degree, except
an honorary degree; courses falling within the purview of the faculty. The Dean shall have such
powers and duties as may be prescribed by the Board on recommendations of the Chancellor.

{6) The Dean shall present candidates for admission fo degree, except an honorary degree,
-cousses falling within the purview of the faculty.
(7) The Dean shall have such powers and duties as may be prescribed by the Board on

recommendations of the Chancellor.

3. Appointment of committees by Authorities.- Any Authority may constitute such

standing, special or advisory committees as it may deem fit, and appoint to such tommittees

persons who may nof be mémbers of that Authority,

SYED HASNAIN HAIDER,
Secretary.
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